Coventry Lake Community Rowing Inc.
Board of Directors Meeting Minutes

Date: 6/14/2022
Location: Zoom
Time of Meeting: 7:30pm

CALL TO ORDER:

Board members in attendance: Leslie Shor, Steve Simko, Rob Miller, Jill Lillis, Ellie Shor, Brianna
Twerdy, Leah Michalski

Guests in attendance: Pam Miller

Meeting called to order at 7:33pm

APPROVAL OF LAST MEETING’S MINUTES:

Rob moved to accept the minutes from the 5/10/22 meeting. Leslie seconded the motion. The
motion was unanimously approved

OFFICER’S REPORT(S):

Treasurer’s Report - Rob did not have a Treasurer’s Report for the meeting, stating that our
vendor puts together a report every quarter.

OPERATIONS REPORT:

Pam presented her verbal report. The High School rowing program has wrapped. The girls 4V
finished in 3rd place at the Emerson Regatta and a few of the other boats did well. It was a good
day for CLCR overall.

All of our fleet is now rigged and the new racks have been adjusted.

The adults have started rowing on the water.

The Town has asked us to move boats while they trimmed trees in the area.

Pam is working with the youth coaches to set up summer programming. We currently do not
have enough coaches for the morning sessions.



Bringing the boat trailer with some boats to the farmers market is a possibility at some point
this summer. This would be good to community exposure for CLCR. Leslie, Ellie and Jill are
willing to help with the farmers market.

The middle school program has wrapped. It went very well. Quads and singles were used. It was
a 3 week program. We had 14 kids participate, 12 of which were new. Many of the participants
have signed up for the summer program as well.

Pam states that approximately 1/3 of our high school program is made up of Tolland students.
She would like to discuss a plan with the Tolland Board of Education regarding the possibility of
the Tolland BOE contributing funds to CLCR much like the Coventry Board of Education
contributes.

OLD BUSINESS: Leslie asked Steve about the status of the CLCR newsletter. Steve indicated that
he will work on it as time permits.

Pam mentioned that the Coventry Lake Advisory Committee wrote an article about CLCR.

Rob moved to adjourn. Jill seconded the motion. The motion was unanimously approved.
Meeting adjourned at 7:57pm

Next Mtg: Tuesday 7/12/2022 at 7:30pm



