Coventry Lake Community Rowing Inc.
Meeting Minutes
5/12/2021
CALL TO ORDER:
Participants: Laura Powers, Leslie Shor, Pam Miller, Steve Simco, Connor Sharp, Madison Austin,
Courtney Rossingol. Meeting called to order at 7:10 PM.

OFFICERS REPORT:
Review minutes form 4/14/21 Mtg. Minutes approved as amended.

Treasurers report. For the period of Jan, Feb, and March; We did have ~$714.25 in donations
and fundraisers. Collected funds for hoodies. Expenditures include US Rowing insurance,
accountant, supplies, purchase of replacement erg monitor, shoes, GPS, speed coach. Financial
report is accepted.

OPERATIONS REPORT

High School Coaches report ( race report please). High school crew is going well. Winds have
been relentless. But with ergs we have still been able to practice. Team has attended all the
four regattas and the team has been adaptive and resilient. Weather has been good at all
regattas. Athletes have enjoyed building relationships with the other teams. There may be a
joint practice with EO Smith.

Middle school introductory will start on Wed May 26 and run until the kids get in 3 sessions.

Grounds update / docks / storage. Docks are an ongoing discussion with not much
movement at this time.

Other Business:

We were asked by a member to post a video about a black crew team for BLM logo and
she asked for us to look at our antidiscrimination policy. Discussion about whether CLCR
is the right venue for this. Discussion focused on revisiting our mission statement, and a
bolder statement of our nondiscrimination policy, but not put BLM on our website.

Web site review and revamp volunteers: Steve did this. Would be nice if others took a
look.

Discussion about Spring Startup.
Fee schedule: $30/lesson. $150/month. S400/season.
Rack rental: S75/month or $250/season.



We are starting up adult erging, starting this Sunday. We will do it 2 weeks
complimentary, then after that drop-in classes are $10/class. Classes will be Wed at 4p
and Sunday at 10a.

Policy on start date for spring: From here evermore, CLCR adult rowing will start the
Monday prior to Memorial day. Captains only. Must have buddy. Air + Water temp >
100 °F. This year = May 24. Rec boats only: no racers until at least June 1. Sweep boats
can put together a 4 and Pam will find the cox and the launch spotter.

Leslie moves to adjourn. Ainsley seconds. Motion passes. Meeting adjourned 8:13 p.

Next Mtg: Wednesday 6/09/2021



